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Whistleblowing is the disclosure of information which relates to suspected wrongdoing
or dangers at work. It enables staff to raise concerns about:

e Risks to child safety or wellbeing

e Poor or unsafe childcare practice

e Staff conduct, including bullying, discrimination, harassment

e Failure to comply with legal obligations

e Criminal offences (e.g. theft, fraud, abuse)

e Miscarriages of justice

e Deliberate attempts to conceal any of the above

e Breach of nursery or safeguarding policies

e Actions which could seriously damage the nursery’s reputation

This is different from a grievance, which relates to a personal concern (e.g. issues with
pay, workload, relationships).

When and How to Raise a Concern

Internal Reporting Route (Preferred)

We encourage staff to first raise concerns internally so that issues can be addressed quickly
and appropriately.

You can speak to:

Nursery Manager

Deputy Manager

Designated Safeguarding Lead (DSL)
Registered Person

You may raise your concern:

Verbally (in person or by phone)
In writing (email or confidential letter)
Anonymously, though this may limit investigation scope

Your concern will be:

Taken seriously and recorded in writing
Investigated promptly, objectively, and confidentially



Shared only with those who need to know
The manager will provide feedback on the outcome, where appropriate.

Escalating Concerns (If Not Resolved or Inappropriate to Raise Internally)

If you feel unable to raise the concern internally, or the concern involves senior managers or
owners, you can escalate it to:

Ofsted Whistleblowing Hotline
Phone: 0300 123 3155

Online form: https://www.gov.uk/government/publications/whistleblowing-about-
childrens-social-care-services-to-ofsted

You can also contact:

The Local Authority Designated Officer (LADO) for concerns involving a professional working
with children

The NSPCC Whistleblowing Advice Line: 0800 028 0285

Role of Managers and DSLs

All managers and DSLs are responsible for:

Promoting a culture of openness and vigilance

Encouraging early reporting of concerns

Ensuring all whistleblowing disclosures are handled sensitively and in line with policy
Keeping accurate records of concerns, investigations, and outcomes

Reporting safeguarding-related concerns to the LADO or local safeguarding partners as
required

If a complaint (from a parent, child, staff member, member of the public, etc) includes an
allegation of abuse, whether made verbally or in writing, the incident would be noted in the
record of complaints (with minimal detail to ensure confidentiality) and the registered
provider informed. The registered provider will make a record of the allegation.

The registered provider will inform Ofsted of any allegations of serious harm or abuse
whether the allegations relate to harm or abuse committed on the premises or elsewhere.

e Confirmation of the allegation in writing would be sought from the person making the
allegation, but action would not be delayed whilst awaiting written confirmation

e The recipient of the allegation would immediately inform the registered provider.

e The registered person may delegate responsibility for action to the setting manager, but
remains accountable for ensuring that the concern is shared immediately with the LADO



e The manager would telephone the LADO and if this is not possible, the Family Front Door.

e If the allegation is against the DSL or the manager, it will be necessary to report the
concern to the person's superior. If this is not possible staff should inform the LADO
directly.

e If the allegation is against the registered person, the DSL should inform the LADO
immediately and notify Ofsted (or any relevant childminder agency)

e A note would be made of any actions advised by the LADO or by Ofsted and of the date
and time they are implemented

e The provider would conduct a risk assessment to determine whether the staff member
should be suspended.

e Parents/carers would be informed unless to do so could put the child in further danger

If no further action is recommended, we may still proceed with disciplinary procedures. If
there are concerns about the suitability of the member of staff to continue to work with
children, we have a statutory duty to refer to the Disclosure and Barring Service (DBS)

In all cases where an allegation against a member of staff is made, we would review all policies
and procedures and address identified training/supervision needs.

Records of allegations would be retained until the alleged perpetrator reaches normal
retirement age, or for 10 years if that is longer.

The registered provider completes training on managing allegations.

Policy review

This policy will be reviewed annually or when an incident occurs or there are new local or
national policies and procedures. The review process will be led by the Manager and the DSL
and include all those working in the setting.



